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Purpose & Programs



PURPOSE

Mission & Vision

Mission

With a focus on racial equity, we fund, support, and advocate for culture to 
enhance the quality of life in King County.

Vision

We envision a vibrant county where culture is essential and accessible to all.



PURPOSE

Program Areas

4Culture takes a unique approach to serving our region. Our 
programs put public resources to use all over King County. We 
work to ensure access to cultural experiences for all.

Funding:

• Arts

• Heritage

• Historic Preservation

• Science & Technology

Public Art



Funding Sources



FUNDING

Lodging Tax and Doors Open Sales Tax

4Culture awards are primarily funded through two sources:

Lodging Tax

• Often called the “hotel motel tax”
• May 2011, Legislature passed ESSB 5834 directing lodging tax to arts and culture
• In 2021, 37.5% of lodging taxes for arts and culture

Doors Open Sales Tax

• 0.1% sales tax
• Supports arts, heritage, science, and preservation non-profit organizations in King County
• Passed by the King County Council in December 2023
• Specifies six funding programs



FUNDING

Reimbursement, Not Grants

Though the term “grant” is commonly used when describing 4Culture awards, 
we cannot give away public funds.  All grants are purchases, i.e., 4Culture acts 
as a purchasing agent for the county to acquire allowed public benefits.



Science & Technology



Science & technology

• Some eligibility criteria include:

• Organization’s mission statement includes an explicit focus on 
science and technology

• Programming must deliver educational experiences about science and 
technology to the general public

• Science includes natural and social sciences, as well as formal and 
applied science like math and engineering

• No project grants available

What is Science & Technology?



Science & technology

2024 Science & Technology Highlights

• Science & Technology Department = new

• 22 science and technology organizations were funded under 
Sustained Support 

• 2025-2027 awards: $9.54 million

Photo credit: SPIN Network, 2025 Photo credit: Seattle Aquarium, 2025



Science & Technology Department

Bart J. Cannon, PhD – Director of Science & Technology

bart.j.cannon@4culture.org

(206) 263-1584

Jennifer Pritchard - Science & Technology Program Manager

jennifer.pritchard@4culture.org

(206) 263-8305



2025 Grant Programs



Funding

Sustained Support

These awards provide unrestricted operating funds to organizations 
delivering arts, heritage, historic preservation, and science and technology-
focused programs and experiences for the benefit of the public.

• Grant opens in July

• Deadline September 10, 2025

• Average award for last round across disciplines was $52K



Funding

What projects get funded?

• Staff salaries

• Utilities

• Supplies

• Fees

• Services

• General costs related to discipline-specific programs and activities 
accessible to King County residents and visitors



Funding

Public Free Access 

Our Public Free Access program aims to reduce the significant barrier that 
admission fees pose to many King County residents— particularly 
underserved communities—and visitors in accessing quality, relevant, 
cultural experiences.

• Grant is open now*

• Deadline Feb. 27, 2025

*must be a current Sustained Support awardee to apply



Funding

What projects get funded?

• Theatre performances

• Robotics competitions

• Community talks

• Tours of historic buildings

• Jewelry making courses

Note: Experiences must be in-person at venues in King County where head 
counts are taken and recorded.



Funding

Equipment

These awards provide funding for the purchase and installation of 
equipment that can be considered as fixed assets intended to be held for 
10 years or more, such as machinery, equipment, or computer hardware. 

• Grant opens in May

• Deadline July 9, 2025

• Past awards ranged between $1K-$10K



Funding

What projects get funded?

• Stage lights

• Ceramic kilns

• Shelving and boxes

• Computers

• Microscopes



Funding

Emergency & Unforeseen

Emergency and Unforeseen grants meet a wide variety of unexpected 
facility needs for organizations, and our funds are only available for actual 
costs incurred to repair or renovate cultural and science spaces.

• Grant is open now*

• No deadline

*Note: this grant application starts with a conversation with 4Culture staff



Preservation & More



Historic Preservation Overview
Historic preservation

• 4Culture’s historic preservation grant programs and initiatives support 
the preservation of historic buildings, landscapes, and neighborhoods 
countywide. 

• We provide historic preservation guidance and support to 
constituents.

• We advocate for historic places and cultural spaces, especially when 
there is an intersection with 4Culture’s mission focus on racial equity.

• We serve and support individuals, organizations, community groups, 
historic building stewards, and public agencies. See program 
guidelines for specific eligibility or reach out to Preservation Program 
staff.



Preservation Special Projects
grants

Annual Program

• Open now! Applications due March 12, 2025

• Open to individuals (including private 
property owners), organizations, community 
groups, and public agencies

• Grants typically range from $1,500 to 
$15,000, and can fund staff or consultants’ 
time and supplies

• Offers funding for place-based projects 
involving documentation, planning, 
advocacy, outreach, or education. Does not 
fund construction or rehabilitation



Preservation projects

What projects get funded?

• Landmark and historic district 
nominations

• Historic building condition 
assessments and preservation plans

• Development of itineraries and tours 
of historic places

• Educational workshops and 
programs, including hands-on 
training

• Research and field work to 
document and protect historic 
places

Black Heritage Society research cohort. Photo courtesy 
of Historic Seattle, 2023.



Landmarks Capital
grants

Annual Program

• Applications due June 25, 2025

• Open to nonprofits, cities/public agencies, 
individuals, and businesses that own or have 
long-term leases in landmarked properties. 

• Grant requests capped at $100,000

• Offers funding for rehabilitation projects, 
covering materials, labor, permits and fees.

• Focus is on preserving historic character as 
well as essential building systems.



Building for Equity Overview
Building for equity

• Building for Equity is 4Culture’s cultural facilities program, centering 
communities that have historically faced barriers to purchasing and 
stewarding cultural space. 

• We offer funding, technical support, and strategic partnerships to 
cultural, science, and technology organizations, creating pathways 
toward a racially equitable cultural landscape throughout King County.

• Programs are open to nonprofit organizations and public agencies that 
focus on arts, heritage, historic preservation, or science and technology



Building for Equity: Facilities
grants

Annual Program

• Applications due April 17, 2025

• Can fund acquisition, construction, and 
renovation of spaces that facilitate 
house and facilitate cultural work in King 
County

• Open to projects with budgets under 
$10 million, and awards are capped at $1 
million

Estelita’s Library, 2022.



grants

Building for Equity: Project Development

• Applications due August 7, 2025

• Funds activities that increase an 
organization’s capability to acquire, 
build, or renovate cultural space

• Program focuses is on 
underserved/underinvested 
communities



Building for Equity: Native Cultural Facilities

In development

• Supports projects including land acquisition, 
development, renovations, and new construction that 
advance the preservation, expression, and vitality of 
Native cultures

• Currently implementing Tribal Engagement Plan and 
working with Native Advisory Council to refine 
program guidelines

Building for Equity: Anchoring Community
• Fosters equitable development of cultural space, and 

includes a cohort component along with grant funding

• Open to organizations with project budgets over $10 
million, with a call for Letters of Interest later this year

New in 2025



Launch (New!)
grants

• Applications due August 27, 2025

• Will fund new and emerging organizations to help ensure that all 
communities and geographic areas of King County have access to 
culture and science experiences.

• Organizations less than three years old can apply for start-up and 
operating funds. They will also receive access to free capacity-building 
services

• Organizations with a longer history, but have had 501c3 status less than 
3 years AND are hiring regular staff can apply for funding to support their 
growth



Our Team
staff

Jayden Robles, Building for 
Equity Program Manager

Casey Moser, Launch Program 
Manager

Dana Phelan, Preservation 
Program Director

Emily Lawsin, Historic 
Preservation Program Manager

Maya Santos, Building for Equity 
Senior Program Manager

Lauren Miles, Building for Equity 
Support Specialist



Preservation Department

Dana Phelan

dana.phelan@4culture.org

(206) 263-1604
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4Culture Heritage



4Culture Heritage
Heritage Team

Chieko 
Phillips

Megumi 
Nagata

Cassie 
Chinn

Lauren 
Miles

Natasha 
Varner



What is Heritage?
What is Heritage

“Exchange of knowledge and experiences 
shaped by the past.”

Heritage in King County includes:
• Local history
• Ethnic history
• Native cultures
• Folklore and intangible cultural heritage
• Historic and archaeological resources
• Anchoring a community in a site or 

neighborhood that is significant
• Providing services to the heritage field

"Art a Glow" event hosted by Highline Heritage Museum (c) 2023, photo courtesy of 
Stephanie Dore



Programs

Heritage Projects

Open now – 5:00pm, March 12, 2025

Funds a variety of projects focused on heritage in King 

County.  Open to individuals, groups, and organizations not 

receiving Sustained Support. Up to $15,000. 

Examples

• “Introducing IMIJ: For the Last Time!”, Winfield Ezell

• “World War Bonsai,” Pacific Bonsai Museum

Heritage Programs in 2025

Nishitani display by Pacific Bonsai Museum, © 2020,  photo 

courtesy of Pacific Bonsai Museum



Programs

Heritage Professional Development Stipend

Open now – 5:00pm, October 31 or until funds run out

Supports heritage practitioners to participate in a 

professional development opportunity to gain skills 

and inspirations needed to thrive in the heritage field.  

Up to $2,000.

Examples

• Western Museum Association Annual Meeting

• Society of American Archivist (SAA): Digital 

Forensics: Fundamentals Course

Heritage Programs in 2025

Photo courtesy of Erin Shigaki



Programs

Open 4Culture

Opens February 1, 2025 – until funds run out

For applicants new to 4Culture, funds a variety of projects 

in arts, heritage, and preservation. Up to $2,500. 

Example

• “2024 Arts Explosion Arts Festival,” Kiwanis Foundation 

of Federal Way

Heritage Programs in 2025

© 2024, Photo courtesy of Kiwanis Foundation of Federal Way



Cultural Support Services
Cultural Support Services

Doors Open County Connected Programs will 
support organizations that provide field resources 
and services for the cultural practitioners and 
organizations in King County (cultural support 
services). 

If you would like to speak to someone at 4Culture 
about building capacity, you can reach out to our 
Cultural Services Liaison, Cassie Chinn.

Cassie Chinn, Cultural Services Liaison
Cassie.chinn@4culture.org, (206) 263-8324

BJK Restoration Project by Center for Wooden Boats, © 2023, Photo courtesy of 

Sunny Martini

mailto:Cassie.chinn@4culture.org
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4Culture Arts



Our Team
staff

Scott Oshima, Arts Program 
Manager

Bryan Wilson, Cultural Education 
Program Manager

Nina Yarbrough, Arts Program 
Director

Elly Fetter, Arts Program 
Support Specialist

Bret Fetzer, Arts Program 
Manager

Melissa Newbill, Arts Program 
Manager



What are Arts?
What is Heritage

A collection of creative activities that run the 
spectrum of visual, kinetic, auditory, and 
social-emotional disciplines that can result in 
the production, presentation, or performance 
of ideas, stories, and ways of being.

Arts in King County includes:
• Dance and performance
• Creative place-making
• Cultural festivals
• Folk and traditional arts
• Literary art
• Media, film
• Multi-media/multidisciplinary arts
• Music
• Visual art
• Theater

"Art a Glow" event hosted by Highline Heritage Museum (c) 2023, photo courtesy of 
Stephanie Dore



Arts Programs in 2025

Opportunities for Artists

Art Projects for Individuals and Groups

Open Now to 5:00pm, March 12, 2025

Open to artists and art groups in King County. 

Funds can be used to create and share their work 
of any discipline or medium.

Contact: Arts Program Manager, Melissa Newbill 
(Individual) and Scott Oshima (Groups)

Next Workshop: Jan. 28 | 11am-1pm (Zoom)
Office Hours: Jan. 28 | 11am-1pm (Zoom)

Dancers performing at Diwali: Lights of India, a cultural showcase organized by 

Northwest Share. Photography by San D Nath.



Programs

• Open 4Culture (Opens Feb. 1, 2025)

• Art Projects for Individuals and Groups (Open Now)

• Arts Sustained Support (Opens Jul. 2025)

• Public School Cultural Access Program (Opens Sept. 
2025)

Art Programs in 2025

Sarah Cain: Day after day on this beautiful stage [Arts Sustained 

Support recipient, Henry Art Gallery, University of Washington, 
Seattle. 2023]. Photo: John Vicory, courtesy of the Henry.



Programs

Public School Cultural Education Program

Opens Sept. 2025

• Transportation funding

• Public roster of cultural education offerings

• Funding for cultural organizations and individual 

teaching artists and cultural educators

• Improve and increase access for King County Public 

School students (K-12)

• Arts, Heritage, Preservation, and Science disciplines

New in 2025

Hsin-Yu Huang performs during 12 Minutes Max at Base, Arts 

Sustained Support recipient. Photo by Jim Coleman



Other Opportunities for Artists in 2025

Opportunities for Artists

Gallery 4Culture (2026-2027 Season)

Deadline to apply: December 11, 2025

Call will open later this year! Propose an exhibition of 
works in a broad range of media at our gallery space 

in Pioneer Square. 

Contact: Gallery Manager, Andy Le

Junko Yamamoto. All is One, 2023. Installation view. Photo: 

joefreemanjunior.com



Resources

Resources at 4Culture

• Program Workshops 

• Application draft review

• Request to read past applications

• Heritage Field Resources 
https://www.4culture.org/heritage-field-
resources/

• Building for Equity Field Resources 
https://www.4culture.org/building-for-equity-
field-resources/

Densho intern Kathryn Boline adjusts the camera in preparation to 
digitize the Japanese American Courier at Densho’s office in Seattle’s 

Chinatown-International District. Photographer: Densho staff

https://www.4culture.org/heritage-field-resources/
https://www.4culture.org/heritage-field-resources/
https://www.4culture.org/building-for-equity-field-resources/
https://www.4culture.org/building-for-equity-field-resources/


Get Involved

Become an On-Site Reviewer

We are seeking King County community members with 
experience with or knowledge of one or more artistic, 
heritage, or science and technology disciplines to 
participate as On-Site Reviewers. 

Reviewers attend events hosted by  cultural 
organizations, including performances, exhibits, 
workshops, and festivals. Their role is to provide concise, 
written summaries that reflect their overall experience 
of the program, including quality, audience, and 
observable management indicators. These written 
comments help support the next panel process for 
Sustained Support.

More information at: www.4culture.org/about-
4culture/on-site-review/2023 Miner's Day event hosted by the Black Diamond Historical 

Society (Black Diamond Museum) (c) 2023, photo courtesy of 

Christine Mitchell



TIPS

• We want you to succeed – please reach out to us at any step of the grant 
process. Let us know if there are other ways to connect in with you or 
your communities in King County 

• Explore our grant programs and review guidelines on the 4Culture 
website

• Attend a free workshop

• Check for eligibility before beginning

• Prepare your materials ahead of the deadline

TIPS
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